
 

 

                                                                                                                              
The arrangement of this program about ice harvesting in the 
Poconos hopefully differs from the other approaches to this 
subject that you may have heard. 



 

 

 Some talks have focused on the tools of the trade….. 
 

  
 
…..the world of the ice workers; or on a specific place. Ideally, a 
repeat of information that is not new to you will be minimal.  
 



 

 

This attempt will be to list the many ice-harvesting locations that 
were visited by railroads in the area from Saylorsburg to 
Gouldsboro….. 
                                                                                                                                 

 
 
There’s not much uncertainty about the sites that trains hauled 
from. But there sure is a lot of conflicting information in other 
respects, some of which will be pointed out and some of which 
remains debatable. Maybe the words “exaggerated”, 
“mathematics-defying” and “somebody’s just plain wrong” will 
come to your minds, too. 

  



 

 

You’ll see some old photographs showing local ice houses….. 
 

 
 
…..like these at Tobyhanna Lake #2 and Gouldsboro Lake…but 
now my fingers are crossed that they were captioned correctly. 
Clippings about the area from old newspapers will also be shown. 
And, to help with accuracy, many maps will be projected - from 
the U. S. Geological Survey, from two railroads and from 
elsewhere.  
 
Most conclusive in the line-up, however, will be aerial 
photographs, from an on-line site called Penn Pilot….. 
         

 
 
…..thanks to Penn State University. What is seen on those aerials 
is irrefutable evidence of the way things were in 1939 and a few 
years before. 
 



 

 

So – with all that said, Saylorsburg has been chosen as the place 
to begin this tally. The 36-acre, spring-fed Lake Poponoming – or, 
as it is known today, Saylor’s Lake – was a destination for a 
railroad which was ultimately part of the Lehigh & New England 
system.  A 1916 USGS map….. 
 
 

                           
  
 
……indicates that the large ice house at Lake Poponoming was 
on the south shore there. And, in red, is the railroad’s route to it.  
 



 

 

The 5½-mile-long Saylorsburg branch went from the railroad’s 
mainline, passing through Wind Gap and Northampton and 
Carbon Counties. The later ice house….. 
 

 
…..at Lake Poponoming was built in the early 1900s and was 
much larger than its predecessor. The expansion caused a 
capacity increase of from 4,000-tons to 32,000-tons in 7 rooms, 
according to….. 
 

         
 
 …..the 1912 Sanborn fire insurance map. 



 

 

Hauling ice by rail from Lake Poponoming began in 1891 and 
causes the conclusion that the smaller ice house there was the 
first in Monroe County from which ice was railed to outside of the 
county – to customers in the Bethlehem area. Storage facilities 
elsewhere for ice for distant customers were not built until later.  
 
A few postcards provide glimpses….. 
 

 
  
…..of the later Lake Poponoming ice house, which was simply 
torn down in the 1930s. 



 

 

The tonnage of ice hauled by Delaware Valley Railway was not 
much. But this program would be incomplete if DVR was not listed 
as a carrier of ice in the Poconos. More than one source – 
including a picture….. 
 

 
  
…..indicate that ice from Lake Marshall was among Delaware 
Valley’s freight. This 1930 photo was actually intended to show 
swimmers in front of Mountain Lake House. Beyond is a ramp on 
which blocks of ice were harnessed to horses and slid upwards to 
load into railcars. Closely parallel to the surface of the lake is 
where DVR’s one track was. The horizontal line above where the 
track was is Rt. 209. And between is the grassy hillside where a 
horse or mule walked, towing the harnessed ice up the ramp. 



 

 

Cars could be loaded….. 

 
 
…..either from the roof, as shown on the left, or from the side, 
seen in the photos on the right at Pocono Lake. 



 

 

The two lakes southernmost and closest together along the route 
of the Wilkes-Barre & Eastern Railroad were Trout Lake, 90 
acres, and Mountain Springs Lake, 76 acres, both near Reeders 
in Jackson Township. In this 1939 aerial photo….. 
 
                          

 
 
…..the ice houses are shown as yellow rectangles; and the red 
denotes the routes to them from WB&E’s mainline. The diagonal 
white line is Rt. 715.  

  



 

 

The ice houses at Trout Lake were in-line, therefore, most 
photos….. 

…..show only one. In finery in front one of the houses on the left 
is Etta Paul, who’s father Clyde, was plant superintendent at the 
time – guessing early 1920s. But confirmation of the fact that that 
there were two Trout Lake ice houses is provided by the aerial – 
and this 1915 sketch….. 

        
  



 

 

Capacities at the Trout Lake and Mountain Springs Lake plants 
were reported as 35,000-tons-each in 1902; and 62,000-tons for 
Trout-Lake-only in 1927 after enlargement years earlier.  
 
According to this newspaper article in Stroudsburg’s Morning 
Press…..  

 
 
…..the back-to-back complex at Mountain Springs Lake – like 
many big, wooden buildings in an era of crude response – was 
destroyed by fire September 1st, 1925. It had expanded to a 
capacity of 75,000-tons according to the report about the fire, 
which also ruined 5 ice cars and 10,000-tons of ice still in the 
building. 



 

 

 

Here are images….. 
 

 
 
 
…..showing the two, back-to-back ice houses at Mountain Springs 
Lake, each with 7 rooms. In the mid-1930s, when demand for 
natural ice was subsiding – and WB&E was headed toward 
bankruptcy – greater value was found in simply disassembling the 
Trout Lake ice houses – for lumber and for metal. The demand 
had decreased because, during the 1920s, the cost of a 
household refrigerator using mechanically-produced ice had 
lowered from $600.00 to $250.00. 



 

 

There were big ice-storing buildings at four lakes in Tobyhanna 
Township near WB&E’s mainline. Stillwater Lake was originally a 
swampy area where a splash dam was built around 1870 to serve 
the lumber operation that “King of the Poconos”, Isaac 
Stauffer….. 

                     
 
…..had been instrumental in. When lumbering tanked, Stauffer 
turned to ice harvesting at Pocono Lake and Stillwater Lake, 
which Boy Scout Camp Minsi currently makes use of. 



 

 

These are “stills”….. 
 

 
 
…..from a video on the camp’s website telling about ice-
harvesting history at the lake. Stillwater is the only lake in the 
Poconos to have been hauled from by both WB&E and DL&W….. 

  



 

 

 

…..although in 1918, DL&W’s records state that…..                                                      
 

             
 
…..its “engines do not operate over ice company’s track”, which 
began 431-feet from the Lackawanna’s Pocono Summit Station. 



 

 

In 1902, Stauffer’s 4-year-old Tunkhannock Ice Company merged 
with operations at 13 other locations to form the huge Mountain 
Ice Company, headquartered in Hoboken, NJ, which owned its 
own switcher….. 
 

 
 
…..and replaced it a time or two to take product almost two miles 
east to DL&Ws mainline. WB&E’s Stillwater stub was also more 
than a mile long from its mainline to the south.  A couple of 
sources allude to a total capacity of 70,000-tons at Stillwater and 
ice houses on both the eastern and southern shores.  
 

 
 



 

 

It sure looks like both of those footprints appear on this 1939 
aerial photo of the area. And that supports the idea of separate 
ice houses for DL&W and WB&E.  
 
This newspaper article….. 
                 

 
 
…..from the Wilkes-Barre Times Leader & Evening News is 
believed to refer to the destruction by fire of the ice house on the 
southern shore at Stillwater Lake, November 19, 1919. Don’t 
know what happened to the structure on the eastern shore. 



 

 

In 1895, Frank Comfort Miller….. 
 

             
 
…..was responsible for building another dam on Upper 
Tunkhannock Creek – for the purpose of capitalizing on the 
recreational appeal of the Poconos and as an additional site that 
ice could be harvested from.  

  



 

 

This resulted in the 277-acre Lake Naomi; and the complex 
there….. 
 

 
 
…..had a storage capacity of a reported 65,000 tons of ice.  



 

 

Of the seven ice lakes that WB&E hauled from, the railroad’s 
1918 Valuation Map indicates that….. 

…..Lake Naomi was much closer to the mainline than the other 
six. The railroad’s right-of-way was the present Rt. 940 through 
Pocono Pines. An old sketch….. 

 
…..showing the now-traffic-lighted intersection in center-city 
reveals that the ice house dwarfed all other buildings in town. 



 

 

A 1939 aerial photo….. 
 

 
 
…..suggests that there were 15 rooms for storage of ice from 
Lake Naomi: seven rooms on the northwest side; next to eight 
rooms on the southeast side.  

  



 

 

Following are a couple of “Who ya gonna believe?” riddles 
regarding the Lake Naomi complex. One involves this photo….. 
 

 
 
…..which a local historical society implies on the internet that it 
shows an ice house in Jackson Township.  The same photo 
appears in a depiction of Pocono Pines history and identifies this 
as an architecturally-more-similar ice house at Lake Naomi.  

  



 

 

The other “This one or that one?” involves the year that the Lake 
Naomi facility was destroyed by fire after a lightning strike. Some 
sources relying on memoirs list the year of the event as 1914. But 
newspaper articles….. 

        
…..suggest incineration October 26, 1908. Although the ice house 
was never rebuilt, for the next decade or more, a long platform 
along a siding next to the lake provided short-term storage of the 
commodity during winter if it was not able to be immediately 
loaded into railcars. 

  



 

 

A couple of miles west of Lake Naomi on WB&E’s mainline were 
ice-storage facilities at the 526-acre Pocono Lake. 
 

 
 
From the ground it was impossible to show both ice houses in one 
picture; but one of the huge buildings was able to be squeezed 
onto a couple of postcards. 



 

 

From three different angles….. 
 

    
 
…..these are aerial photos of the two Pocono Lake ice houses, 
which, in 1939, show that each house had – or may have had - 6 
rooms per house. That agrees with a source who adds that each 
room had a capacity of 20,000-tons of ice. …times 6 rooms 
equals 120,000-tons per house times two houses. At this point, 
the imagination might feel stretched. 

  



 

 

These….. 
 

 
 
…..are less-doubtable “stills” from a 1990 video produced by that 
same source.  
 
Another source - a college student who, in 1972, wrote an oft-
quoted, now-on-line research paper – stated “each house holds 
20,000-tons”.  

 
 



 

 

 
 
Then there is the newspaper reporter who, in 1902, wrote about 
the merger to form Mountain Ice Company, including two houses 
at Pocono Lake with a more-believable total capacity of 75,000 
tons.  As Bud Collyer would say, “Please mark your ballot for 
contestant #1, #2 or #3.”  

  



 

 

WB&E’s Valuation Map shows that….. 

 
 
…..the Pocono Lake ice houses were more than a mile from the 
carrier’s mainline and that a locomotive-storing building was 
there, too. 
 
 

  



 

 

Large or small, if a railroad hauled from the lake, then the 
intention is to mention it. Therefore, attention is paid to the 41-
acre Anglewood Lake….. 
 

 
 
…..shown on this 1924 USGS map next to WB&E’s mainline as it 
veered toward Wilkes-Barre west of Pocono Lake. I have found 
no pictures of the reported 4-room ice house that was built next to 
the lake… 



 

 

…..but a trade journal describes….. 
 

 
 
…..the Anglewood  affairs as “in bad shape”  after “the poor 
season in 1915”; followed by a report that, in 1917, the Mountain 
Ice Company was “storing ice in the Anglewood house as fast as 
possible”. And in 1921, “harvesting was done on a small scale” 
but “great expansion” is planned – which apparently never 
happened. Another article – in 1925 – listed the property as of 
interest to Philadelphia businessmen to build a “resort colony” on.  

  



 

 

The railroad’s map of the area…… 
 

 
…..shows a short spur to an ice house with a storage capacity 
reported as 6,000- or 10,000-tons. Parallel was an even shorter, 
double-ended siding. The lake was named by the Anglemeyer 
family, of Easton, who’s customers were in that area. Shipments 
went toward Wilkes-Barre, then back south via the Lehigh Valley 
Railroad. 



 

 

Another ice house that I don’t have a picture of was the 10-room 
structure next to 229-acre Brady’s Lake, Coolbaugh Township. In 
this 1939 aerial photo….. 
 

 
 
…...the outline of where the ice was stored is consistent with the 
reported large size of the complex: five rooms north; five rooms 
south, and the railroad spur in-between. A mathematics-defying 
report stated that the facility had a capacity of 100,000-tons in a 
building that was 200-feet-wide-by-356-feet-long-by-40-feet-high.  

  



 

 

A 1925 USGS map, top….. 
 

 
…..shows that the WB&E mainline was more than a mile away. 
But disappointingly the 1918 railroad map, bottom, does not show 
the ice houses – only the tracks ending at the lake; and that there 
was a parallel siding for almost a thousand feet. Notice, too, that 
an earlier name of Brady’s Lake was Trout Lake. Before 1915, 
William Dorney’s Dam created a smaller lake there. He had ties to 
Dorney Park in Allentown and envisioned a similar park at his 
dam in the Poconos. The USGS map also shows that access to 
the lake was originally from a no-longer-there road from 
Thornhurst, not from Rt. 940 until 1927.  



 

 

The “next best thing” to not having a picture of the ice house at 
Brady’s Lake is this photo….. 
 

 
 
…..showing “the castle”, which was a creation of businessmen 
from Bayonne, New Jersey – the Brady brothers – to celebrate 
their Irish heritage. 

  



 

 

 
 
           

 
 
Part of “the castle” was lived in by the Brady family. But a larger 
part of “the castle” served as a boarding house, superior to 
accommodations for ice harvesters working at other ice lakes in 
the Poconos. 

  



 

 

 
 
     

 
 
Such quarters were necessary for a several-week period for many 
workers who were not local residents; and even for “insiders” to 
avoid challenging commutes in the early 1900s. During summer 
months, help building “the castle” was provided by some workers 
for whom it was later a dormitory! Like ice from Anglewood Lake, 
the product was hauled to Wilkes-Barre and first distributed there 
by Consumers Ice Company.  

  



 

 

But by the 1930s, that company was among those advertising….. 
 

 
…..its advocacy of ice created mechanically. Natural ice 
harvesting at Brady’s Lake had stopped and the ice-storing 
complex there yielded valuable lumber when it was dismantled.  



 

 

In 1937, “the castle” became headquarters for “Camp Columbus” 
for boys….. 

 
…..operated by the Knights of Columbus. Later that year, a group 
of hunters from Freeland rented almost 4,000-acres – including 
the lake – from the Brady estate. Today there is little evidence of 
“the castle” or the ice house; and Brady’s Lake…..  

                 
…..is part of the 25-and-a-half-thousand acre State Game Lands 
#127, which is many times larger than the initial tract acquired by 
the state in 1943. 



 

 

So that’s some information about the seven ice lakes in Monroe 
County served by the Wilkes-Barre & Eastern Railroad. The 
Delaware-Lackawanna & Western Railroad hauled from four 
lakes in the Gouldsboro area; three lakes in the Tobyhanna area 
(counting Warnertown at the end of a two-mile-long branch from 
Tobyhanna); and four lakes in the Pocono Summit area, one of 
which – Stillwater – has been mentioned previously because it 
was also a WB&E customer.  

          
The other three lakes near Stillwater are: Lynchwood Lake; 
Hawkey Pond; and Summit Lake, which, in 1923, was ID’d as 
Pocono Pond by the USGS.  



 

 

Also notice that across the tracks northwest of Pocono Pond was 
just a swamp, not an extension of the lake which is now 61 acres 
in size. 
 
A postcard image….. 
 

 
 
…..believed to be looking southeast from the railroad tracks, 
shows an ice house with seven roof peaks. One source states 
that the operation there was that of the Pocono Summit Ice 
Company, which, in 1898, harvested 13,500-tons of ice. But in 
1902, when it became part of the multi-location consolidation 
effort to form Mountain Ice Company, the storage capacity at two 
ice houses there was reported as 45,000 tons.  



 

 

A 1939 aerial “footprint” of one of the facilities….. 
 

 
 
…..verifies a foundation with seven enclosures and a railroad stub 
to it has been imagined, although no such evidence shows on a 
1918 DL&W map. Also, no information was found to document 
the final year of use of the complex or its fate after storing ice.  

  



 

 

Neither is there certainty about where Mountain Ice Company’s 
second ice house was in the Summit Lake area. Perhaps on the 
northwestern shore….. 
 

   
 
…..near the DL&W mainline. Examining 1939 aerial photos 
reveals nothing conclusive about the building’s location.  

  



 

 

But a newspaper report which preceded the fly-over by almost 30 
years is the basis for a guess: According to the article dated 
September 10, 1910….. 
 

           
 
…..a big, empty ice house in the Pocono Summit area was 
leveled by fire believed to have been started by sparks blown onto 
the building’s roof when a train passed. The structure was 
described as unused for the past four or five years and consisted 
of 6 “apartments”, each 60-feet wide, 100-feet deep and 30-feet 
tall. 



 

 

Near the top of the list of consumers of natural ice was DL&W 
itself – because of its need to provide cool surroundings for the 
foodstuffs that it transported. A DL&W map….. 
 

 
 
…..dated 1918 shows that the railroad owned a 6,000-ton ice 
house next to Hawkey Pond, which the railroad spelled differently 
than the USGS. The facility was reportedly enlarged in 1904 to 
more than double its original size.  

  



 

 

Although I have no ground-level picture of the ice house next to 
Hawkey Pond, from the air in 1939….. 
 

 
 
…..it – and its conveyor – were still visible, as was the railroad’s 
short stub to them, as seen in red on the left. Everything there 
was probably dismantled a few years later because, in 1959 in the 
aerial photo on the right, the route could only be imagined and 
more than half of the pond was gone. 



 

 

Slightly “railroad west” of Hawkey Pond – still in the Pocono 
Summit area – is the 39-acre Lynchwood Lake, so called because 
in 1902, members of the Lynch family chartered an ice company 
there. A newspaper article….. 
 

 
 
…..in June of that year lists five Lynches as principals in the 
“Tobyhanna and Pocono Springs Ice Company”.  



 

 

A photo….. 
 

 
 
…..showing the big structure at Lynchwood Lake appeared in a 
1994 book by Clancy Dennis in conjunction with Coolbaugh 
Township’s bicentennial celebration.  



 

 

An advertisement….. 
 

                     
 
…..in 1929 mentioned Lynchwood as one of 18 companies 
harvesting natural ice and supplying to the Scranton – Wilkes-
Barre area. 



 

 

But three years later, a report….. 
 

                       
 
 …..in Allentown’s Morning Call newspaper dated November 2, 
1932, stated that the two Lynchwood ice houses were destroyed 
by fire. 



 

 

An aerial photo…. 
 

 
 
…..seven years later shows the outline of an ice-storing complex 
that is very different from what is described by the article. The 
photo shows foundations of a total of ten rooms – six southwest of 
four. According to the newspaper, “Each building had 16 
rooms…” If the article was accurate in stating that each room was 
50-feet wide, then each building would have been 800-feet long. 
They were big – but not that big.  



 

 

Notice, too, that another longer-lasting enterprise of the Lynch 
family making use of Lynchwood Lake was Camp Tegawitha for 
girls, which opened in 1917, was still being advertised in 1990….. 
 

 
 
…..and in 1998 was bought by Pocono Mountain Industries. 



 

 

Certainly railroads preferred that the distance between their 
mainlines and ice houses be as short as possible, but some 
DL&W stubs were two miles or longer, such as went to two of 
three sites that were hauled from in the Tobyhanna area.  
 

 
 
This is an enlargement of two sections of a 1923 USGS map 
showing Millpond #1, the more-distant Lake #2 (nowadays known 
as the lake at Tobyhanna State Park) and the isolated 
Warnertown Lake, which has had a varied history. Tobyhanna 
Creek flows into and out of each lake. Shown in red are DL&W’s 
routes to each location. 



 

 

The closest lake to DL&W’s mainline in the Tobyhanna area is the 
60-acre Millpond #1, reduced to 40 acres after a washout in 1955.  
This photo….. 

 
…..best shows the huge size of the ice house: 500-feet-long, 
containing ten rooms, each 50-feet-by-100-feet-by-50-feet-tall. It’s 
been reported that 60,000-tons of ice could be housed in it. A 
1939 aerial photo….. 

 
….provides evidence of DL&W’s tracks around the facility, in red, 
and shows the foundations of the 10 rooms which were destroyed 
by a fire earlier in the decade. 



 

 

It wasn’t the first fire to destroy an ice house at Millpond #1. 
According to an article in the Stroudsburg Times….. 
 

     
 
 …..a smaller ice house there – with a capacity of about 30,000-
tons – was 16-years-old when it burned to the ground 
Wednesday, August 25, 1909. That blaze was blamed on tramps 
or berry pickers who used it as shelter the previous night.  

  



 

 

                  
After they left, embers from their indoor campfire ignited the walls 
of the room that they had stayed in. It was the first year since 
being built that no ice was in the building that summer because of 
a warm previous winter when no ice was harvested. I’ll credit the 
provider of these photographs at the end of this paragraph. 



 

 

Modern-day researchers are still wondering about another 
report….. 
 

 
 
…..in Allentown’s Morning Call stating that “Ice-house No. 1 and 
the power plant of Mountain Ice Company located about one-half-
mile from Tobyhanna burned to the ground.” This was published 
May 30, 1911.   

  



 

 

Here are two photos….. 
 

 
 
…..from the archives of Coolbaugh Historical Association: top, 
some railcars at the southern end of the plant; and bottom, the 
Weber homestead on the northeastern shore is the primary focus. 
But in the background is a probably-unintended bonus:  the large 
ice house is quite evident.  



 

 

Millpond #1 is another example of a site….. 
 

 
 
…..where a lumbering operation – in this case belonging to the 
Tobyhanna and Lehigh Company – benefitted from being near the 
water but had exhausted its supply of raw material. Therefore, 
locating an ice plant next door made perfect sense. 



 

 

Although railroads stopped hauling ice from the Poconos almost 
70 years ago – or longer ago in most cases – ice is still harvested 
from Millpond #1 one day per year….. 

 
 
…..usually on a Saturday in late January if conditions permit. It’s a 
day-long opportunity for visitors to see – and to participate in – the 
ice-harvesting process; and to inspect an original railcar designed 
for hauling ice. In 1994, a house was built next to Millpond #1 that 
can store 50-tons of ice. That can cool a lot of beer and soda at 
picnics later in the year. For 26 years, Bill Leonard, Jr., has been 
central to the event and contributions from Bill have been very 
important to this presentation.  



 

 

Tobyhanna-area ice was also shipped from Lake #2, which is the 
170-acre lake at Tobyhanna State Park. Until June 9, 1902, 
operations at Millpond #1 and Lake #2 were co-ordinated by the 
North Jersey and Pocono Mountain Ice Company, which had 
shelters at another lake that will be mentioned later. The 
company’s building at Millpond #1 was referred to as ice house 
#1. Its two storage sites….. 
 

 
 
…..at Lake #2, were known as ice houses #2 and #3. Confused 
yet? In the spring of 1902, the company took part in the formation 
of Mountain Ice Company.  



 

 

According to an article in the Stroudsburg Times….. 

              
…..ice house #3 was destroyed by fire after being struck by 
lightning during a mid-April night in 1915. The report states that 
among the ruins were 85,000-tons of ice and four railcars. Sisters 
Mabel and Margaret Strunk….. 

 
…..used the aftermath as an unusual backdrop for a photo. 



 

 

Indications are that house #3 and house #2 were similar in size: 
 

 
 
…..435-to-almost-500 feet long; 200-feet-deep, or slightly less; 
30-to-40-feet tall. The reported room-count of 16 and 20 is 
believable if there were two, back-to-back rooms per roof peak, 
which would explain a 200-foot depth. Big buildings!!!  

  



 

 

1939 aerial photos show that….. 
 

 
 
…..ice house #2 was still in use then, but a section appears to 
have been removed. Only a faint “footprint” of ice house #3 
remained 24 years after the destructive fire.  

  



 

 

Lake #2 was among places where German prisoners of war….. 
 

 
 
…..were taken from confinement at Tobyhanna Military 
Reservation to help with ice-harvesting in 1945 during World War 
II. 



 

 

Also among ice-harvesting locations in the Poconos hauled from 
by DL&W was Warnertown Lake in Coolbaugh Township. From 
the air in 1939….. 

 
…..the hugeness of the ice-storing complex is evident, as is 
DL&W’s approach to it, in red. The plant has been described as 
having a storage capacity of 65,000-tons of ice and consisting of 
14 rooms: 8 beside 6. Ground-level pictures….. 

                 
…..of the Warnertown facility are scarce in this presentation. 



 

 

Operations there – and at Brady’s Lake and Lynchwood Lake – 
were the only three local sites (in addition to two owned by 
DL&W) which did not become part of the 1902 Mountain Ice 
Company conglomerate. A couple of old photos…..                                                                                                     
 

              
 



 

 

…..have been put into the line-up showing the dam which created 
the lake, and Warnertown Falls immediately downstream from the 
dam. Warnertown and its ice house have been the subjects of 
many newspaper articles over the years….. 
 

 
 
According to reports, in December, 1902, the depth of snow 
caused sleighs to be used to deliver lumber to the site of the ice 
house that had previously blown down. In July, 1907, “an ice train 
mowed down” 15 cows on the Warnertown spur. In September, 
1917, the ice house was destroyed by fire. An annual picnic put 
on by ice plant General Manager C. C. Ferber was held in August, 
1926, when more than 120 kids showed up at his Warnertown 
property. Four summers later the turn-out exceeded 135. 



 

 

 

 
 
In September, 1927, ice company workers rescued a 6-pound 
bass in distress because it had swallowed a 3-inch stone. In 
September, 1940, Warnertown dam burst because 5-inches of 
rain had fallen. The dam was rebuilt the next year, but a smaller 
lake resulted: 99 acres down from 140 acres. 



 

 

 

  
In June, 1942, a tornado blew off the ice plant’s roof and smashed 
its recently-rebuilt conveyor. Ice-harvesting at Warnertown made 
the news in 1950, ’51 & ‘52, but in September, 1952, DL&W 
sought the Public Utility Commission’s consent to abandon the 
only public grade crossing along the “Warnertown branch”. In 
August, 1954, fire again destroyed the Warnertown ice house, but 
this time after it had been dismantled and its $20,000-worth of 
lumber had been neatly stacked by new owner, Dan Mulligan, of 
Scranton. In August, 1955, the dam washed out permanently and 
Mulligan gave up on his idea of building a resort on the 408-acre 
tract, which was sold a third time in 7 years in 1960. Never has 
my subscription to newspapers.com been more informative! 



 

 

Warnertown Lake has become drier and drier as time has passed, 
shown by…. 
 

 
 
…..this series of aerial photos. Today, like Brady’s Lake, the 
Warnertown area is part of State Game Lands #127. 



 

 

Another of DL&W’s ice centers in the Poconos was the 
Gouldsboro area. Because of how boundaries are drawn, the 
small hamlet of Gouldsboro (or Sand Cut….. 

 
…..according to pre-1886 maps) is in portions of three converging 
counties: Monroe, Wayne and Lackawanna. Interestingly, this 
1870s map shows the Gouldsboro station on the opposite side of 
the tracks from where it is now.  



 

 

Commercial ice-harvesting in the Poconos was most 
concentrated in the Gouldsboro area. This Google map….. 
 

 



 

 

…..shows Snag Pond, which was never used as an ice source for 
far away places; and Larsen Lake (also known as Sunnyside), 
which was collected from only once – after a temporary track was 
installed to enable direct-loading of railcars because warm 
weather since the beginning of that winter had jeopardized ‘til 
March that there would be any ice to harvest at all. Under those 
conditions, all lakes then became possible harvest sites so soon 
before the usual spring melt. 
 
Gouldsboro Lake - like Hawkey Pond in the Pocono Summit area 
– was a location where the railroad also tended to its own need 
for ice. According to the Gouldsboro Area Foundation’s booklet 
entitled Iron and Ice, this….. 
 

 
…..is a picture of “the beef house”….. 



 

 

…..which was partially leased to DL&W by Mountain Ice 
Company. Another source adds that a separate ice house 
belonging to the railroad could store 5,300-tons of ice prior to 
1905, then 6,000-tons, then 8,000-tons after 1922.  A 1918 
railroad map….. 

…..places this separate facility next to DL&W’s mainline and yet a 
third source describes the structure as having 8 rooms so maybe 
it was expanded a third time, or else it had very small rooms.  

  



 

 

In any event, because it was next to the mainline, this picture…..  
 

 
 
…..probably shows it, rather than a Mountain Ice Company 
warehouse, as the picture’s caption implies. It was the last 
remaining ice house with rails to it in the Poconos until the early 
morning hours of September 17th, 1963….. 
 
 



 

 

 

           
 
This article in The Pocono Record reports that it was destroyed by 
fire of undetermined origin. 



 

 

All three ice houses at Gouldsboro Lake were on the eastern 
shore of what was also known as North Jersey Lake because the 
predecessor of Mountain Ice Company before 1902 was The 
North Jersey and Pocono Mountain Ice Company. Don’t know the 
fate of either of the two Mountain Ice Company buildings at 
Gouldsboro Lake except the upper aerial photo….. 

                
…..shows that the 8-room, “in-line” structure – built in 1897 – was 
gone by May, 1939. The larger facility with 12 rooms – 6 back-to-
back - was built in 1893.  



 

 

The photo in the lower left emphasizes the height of one of the ice 
houses at Gouldsboro Lake. The sketch in the lower right is 
believed to be looking east between the two Mountain Ice 
Company houses. 
 
Another section of railroad mapping….. 

 
 
…..indicates that at “the town end” of the 250-acre Gouldsboro 
Lake in 1918 was an “ice platform” straddled by tracks where 
harvested ice was stored and direct-loaded into railcars during 
winter. The map also shows part of DL&W’s 714-car-capacity, 
Gouldsboro railyard, and the junction to two more ice houses at 
another lake.  

 
 



 

 

It’s a guess that the tower in this photo….. 
 

 
 
…..from Iron and Ice had something to do with conveying ice at 
the “town end” of Gouldsboro Lake.  



 

 

On the opposite side of the tracks a short distance from 
Gouldsboro Lake is Lake Watawga (also known as Harvey Pond). 
This 1939 aerial photo….. 
 

 
 
…..shows (1) the two “in-line-type” ice houses at Lake Watawga; 
(2) the entirety of DL&W’s route to them, in red; and (3) the 
railroad’s cram-packed Gouldsboro yard. One of the ice houses 
eventually expanded to 11 rooms; the other – closer to 
Tobyhanna Road – at its largest had 10 rooms.  

  



 

 

Speculation is that these pictures….. 

 
…..all show the larger ice house at Lake Watawga. The picture in 
the lower right focuses mostly on the 123-acre lake itself. I’ve 
found no mention of the demise of smaller structure, but, like so 
many other ice houses, the larger plant at Lake Watawga was 
destroyed by fire October 20th, 1940, as reported in The Daily 
Record….. 

             
 



 

 

The first incorporation notice for harvesting ice at Lake Watawga 
in 1893 mentioned that M. S. Drake & Sons, headquartered in 
Irvington, NJ, were operating as Gouldsboro Ice Company. 
 
Also according to commonwealth records, in 1898 the 
Lackawanna Mountain Ice Company….. 

 
…..had been granted a charter to operate plants at both West 
End Pond and Klondike Pond. The size of West End Pond is 
currently reported as 41 acres. It was the location of two, 5-room 
ice-houses back-to-back on its southern shore.  

  



 

 

This is confirmed by a 1939 aerial photo….. 
 

 
 
…..although by that time only one of the structures remained – 
next to the outline of the other. 

  



 

 

 From the Iron and Ice booklet are some scenes….. 
 

 
 
…..showing the ice houses at West End Pond, also known as 
Lehigh Lake and labeled “Lake Natalie” on some other maps. 
Don’t know the story about the end of half of the rooms, but in late 
August, 1954, demolition of the remainder of the complex began.  

  



 

 

Over the years, principals in operations at the plant were….. 
 

 
 
…..Justice of the Peace W. L. Harvey; retired DL&W telegrapher 
and dentist, Dr. C. E. Eilenberger; and still later R. A. Davis. 

  



 

 

From the Iron and Ice booklet are images…. 
     

 
 
…..of the Klondike complex, which was on the Lackawanna-
County-side of the pond. As you’ve heard, many ice houses were 
destroyed by fire, and….. 
 

    
 
…..January 23, 1935, that’s what happened to the Klondike 
operation.  



 

 

Four years after the fire an aerial photo….. 
 

 
 
…..showed how the 11 storage rooms were arranged: 5 south of 
6 with railroad tracks in-between, marked in red back to DL&W’s 
mainline. The aerial also shows a couple of unusual features: (1)  
that the pond consisted of an upper section that dropped into a 
lower section over a dam built between opposite shores where 
they were nearest each other; and (2) that there was a very long 
conveyor to transport ice harvested from the upper pond for 
direct-loading into railcars, or for storage in the ice houses at the 
opposite end of the lower pond.  

  



 

 

Today there is a marker….. 

 
 
…..on the Klondike tract noting that flooding in 1955 washed out 
the pond but that it was re-filled in 1960 and strengthened in 1993 
by its private owners who resisted developing the area. In 2018 it 
became part of the almost 4,500-acre Pennsylvania State Game 
Lands #312 and in 2019 the state permanently dismantled 
Klondike Dam.  

  



 

 

A newspaper article in 1902….. 
 

 
 
…..reported that operations at Klondike Pond, West End Pond 
and Lake Watawga would be part of the combine known as 
Mountain Ice Company and that each site would have a storage 
capacity of 50,000-tons of ice. 

  



 

 

For those of you who were not counting, 19 lakes….. 

 
…..were mentioned where railroads used to get ice from in the 
Poconos – between Saylorsburg and Gouldsboro. Most of the 
lakes still exist. Some of them – like Saylor’s Lake, Stillwater 
Lake, Lake Naomi, Pocono Lake, Summit Lake, Millpond #1 and 
West End Pond – now have residences built around them. 
Lynchwood Lake, Mountain Springs Lake, Trout Lake and Lake 
Marshall are – or were last used as – attractions to vacationers. 
And Brady’s Lake, Warnertown Lake, Tobyhanna Lake, 
Gouldsboro Lake and Klondike Pond – although a couple of them  
have been drained – are parts of State Parks or State Game 
Lands. 



 

 

At at least 11 of those lakes, big ice house fires occurred. Where 
these images….. 
   

 
 
…..were found, was the notation “Probably in Poconos”. I thought, 
“Oh boy! I’m gonna have another batch to put in the collection.”  

  



 

 

But research located a group of similar photos….. 
 

 
 
…..among others pertaining to the history of Landing, New 
Jersey. The date and site in both sets of photos is undeniably the 
same and those projected now conclusively state “ice house fire, 
Lake Hopatcong, New Jersey; July 12, 1912.” DL&W’s staff 
photographer, Watson Bunnell, was there because a short, two-
track spur of DL&W was affected. Ice houses were so big that 
they were a target for lightning; and even spontaneous 
combustion because of conditions inside. Once a fire began in 
one of those huge buildings made of untreated wood, 
extinguishing it was unlikely before total destruction. 

  



 

 

 
 
An ice-harvesting scene that is local – but not railroad-related – 
shows….. 
 

 
 
…..an example of a “neighborhood” ice house – at Arlington Lake, 
Stroudsburg.   
 



 

 

Arlington is not a big lake, as confirmed by this view…. 
 

 
 
 

  



 

 

Similar structures existed at many, many local ponds such as 
Smith’s Pond – known today as Gregory’s Pond – in East 
Stroudsburg. In November, 1916, when Mr. Smith decided to 
retire, a small “For Sale” notice projected now in the upper left….. 
 

 
         
…..appeared in a Scranton newspaper and referred to a 
prosperous enterprise consisting of a two-house, 3,500-ton ice 
plant, an 11-acre lake, three teams, three wagons and “all articles 
necessary in this business”. Beneath the ad is an aerial view of 
Gregory’s Pond 23 years later showing “the footprint” of where the 
ice was stored. In the upper right is a ticket to a clambake issued 
during the summer of 1913, which is more evidence of 
neighborhood ice-harvesting: by the Analomink Ice Company 

  



 

 

Still smaller was an individual’s ice house, such as this….. 
 

 
 
…..which was not an uncommon sight especially on farms. This is 
from a 1980 book entitled Historic Legacies, that was a project of 
the Monroe County Planning Commission. The book featured 
documentation of local buildings that have a connection to the 
past. Many resorts and boarding houses had ice ponds and ice 
houses.  



 

 

A remarkable 10-minute video exists….. 
 

 
 
…..which is an easy search for most computer-users showing ice-
harvesting in 1919 from Lake Minausin for guests staying at 
Pocono Manor Inn.  

  



 

 

These are stills from that video….. 
 

 
 
There are numerous other examples of lakes that supplied ice for 
local getaway places, such as Lake Lenape for the Kittatinny 
Hotel in Delaware Water Gap, Deer Lake for Buck Hill Inn in 
Barrett Township; First and  Second Ponds for Forest Park Hotel, 
Lehman Township, and on and on. 



 

 

There were many numbers involved in the ice-harvesting 
business and a mathematician I ain’t. Once again - the help of Bill 
Leonard must be acknowledged for providing formulas….. 
 

 
 
…..which eliminate – or strengthen – doubt when calculating such 
things as weight per cake based on ice thickness; various 
lengths-widths-and-thicknesses that equal a ton of ice; various 
lakes and their acreages and the tons of ice that could come from 
them based on the thickness of the ice; and, most useful of all,  
how many tons of ice could be stored in an ice house based on 
the dimensions of that ice house.  

  



 

 

The usual weight of one chunk of ice in an ice house was slightly 
more than 300-pounds and its ideal dimension was 32-inches by 
22-inches by 14-inches – shortened before it was delivered to ice 
boxes…. 
 

        
 
14-inches was a standard icebox dimension.  



 

 

This smallest dimension corresponded to the thickness of the ice 
on the pond, which was usually more than 14-inches. During 
conveyance to storage, the ice cakes passed through a planer….. 
 

 
 
…..seen in the upper right, to be shaved down - and corrugated to 
facilitate removal from storage.  “Waste ice” shavings are 
noticeable, especially in wintertime photos such as is seen at a 
Tobyhanna ice house. 

  



 

 

 
 
DL&W used railcars….. 
 

 
 
…..that, when loaded, could hold up to 30 tons of ice.  
 
In some cases, sources would mention figures without clarifying 
whether they were norms or exceptions; or no mention of the 
“whens” or “wheres” that those figures pertained to. To avoid 
confusion and inacurary, those figures – such as numbers of 
carloads, length of harvesting season, pay rates, number of 
workers and more – were omitted from this presentation. 

  



 

 

   

It was clear, however, that that during the world wars….. 
 

             
 
…..a problem was not a shortage of ice, but rather a shortage of 
laborers, despite a better pay rate in 1917.  



 

 

One final observation is of a situation that seems comparable to 
the present scrutiny given to oil companies or utility companies 
whenever higher rates are the issue. The ice industry had a very 
wealthy “upper tier”– sometimes referred to as “ice barons” – who 
did not escape speculation and criticism….. 
 

 
 
…..in the press. The “barons” had customers between a block of 
ice and a hard place. 



 

 

They paid reasonable cost to transport ice and it was ironic when 
“the squeezers” themselves became “the squeezed”….. 
 

 
 
…..and in 1908 squawked about a rate increase. But three years 
later, a suit considered by the ICC was decided in favor of the 
squawkers. 



 

 

Thanks for tolerating this attempt to show….. 
 

 
 
…..the inseparable connection between railroads and ice 
harvesting in the Poconos. The top picture is at a Tobyhanna 
plant; the bottom focuses on the wreck of an ice train on the curve 
near Cresco station July 12, 1900. 



 

 

On the screen now….. 
 

 
 
…..is a list of sources where factual and thought-provoking 
information for this presentation was found. Apologies if there are 
any omissions. At the risk of making this even longer – Are there 
any questions or comments?  
 
 

 
 
 
 
 


